
 

1 
 

 
 

 
 

 
 

 

DSPL 9 
 
 

Emotional Based School Absence  
Support Package 

 
Guidance 

 
 
 
 
 
 
 
 

 
 
 

September 2025 



 

2 
 

Contents 

 

Introduction 
 

3 

EBSA support package Criteria 
 

5 

Model of Support 
 

6 

Tier 1: Universal Support 
Whole school approach to EBSA 
 

7 

Tier 2: Targeted Support 
Individual support at a school level 
 

8 

Tier 3: Specialist Support 
EBSA Solution Circles 
 

13 

Tier 4: Specialist Support 
EBSA 1:1 Triangulated Approach 
 

15 

Appendices 
 

18-47 

 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



 

3 
 

Introduction 
 
In November 2022, the DSPL 9 SEND Review Group made a decision to focus on EBSA for the academic year.  This 
had been identified as a local and national priority and at this point work, knowledge and support was in the process 
of being considered and developed.  Through discussions, meetings and a working party comprising of a range of 
stakeholders the DSPL 9 EBSA Support Package was created.  The concept behind the support package was to enable 
schools to identify and respond to needs through a tiered support approach from early identification (tier 1) to a 
triangulated approach to support the child, the family and the school (tier 4).   Since the initial pilot which launched 
in January 2023, DSPL 9 has continued to commission SWHP and Nessie to provide a quality EBSA support service 
across the local area. 
 
This document and support package is available to all mainstream primary and secondary aged children and young 
people who are experiencing Emotional Based School Absence (EBSA). West Sussex County Council (2022) state that 
Emotional Based School Absence (EBSA) is a broad umbrella term used to describe a group of children and young 
people who have severe difficulty in attending school due to emotional factors, often resulting in prolonged absences 
from school.  The impact of EBSA on young people and schools is far reaching.  Outcomes for young people who 
display EBSA include poor academic attainment, reduced social opportunities and limited employment opportunities.   
EBSA is also associated with poor adult mental health.  It has been updated to reflect the support available at a 
national and local level to ensure that SENCos, schools and parents have access to a range of support when 
considering how they meet the needs of CYP experiencing EBSA.  
 

What is EBSA? 

 
https://www.youtube.com/watch?v=FzxmeVRTjwU&t=3s 

The above clip provides an overview as to what EBSA, how it can be identified, and provides some ideas for 
supporting. 
 
When considering if a child is experiencing EBSA, please use the flowchart below to support you. 

 

https://www.youtube.com/watch?v=FzxmeVRTjwU&t=3s
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The Anna Freud National Children and Families Centre recognises EBSA as a spectrum and this guidance uses the 
terms identified below: 

 
 
Thank you to the following schools and services for supporting the development of this document and guidance: 

● All members of the DSPL 9 SEND Review Group 

● Laurance Haines for hosting working party meetings 

● DSPL 9 Triage Service 

● SWHP (South West Herts Partnership) 

● Nessie 

● Herts Educational Psychology Service 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

https://www.southwesthertspartnership.org.uk/
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EBSA Support Package Criteria 
 

Need 

 
Criteria 

 

Tier 3 
(Occasional, Intermittent 

Avoidance) 

Tier 4 
(Intermittent or Frequent 

Avoidance) 

MUST HAVE: 
Attendance between 50 and 90% 
OR 
On a part time timetable 
OR 
Attending school but not the full curriculum 

 
X 
 
 
 

 

 
X 
 
 
 

 

Anxiety around school X X 

In addition to the above MUSTS, the CYP will need to identify with at least two of the risk factors below to 
be eligible to access support 

Structure of the school day X X 

Peer/staff relationship difficulties X X 

Academic demand X X 

Social and emotional factors X X 

Neurodiversity  X X 

Bullying X X 

Specific subject difficulties X X 

Transport/journey to school X X 

Provision 

Criteria 
 

Tier 3 
(Occasional, Intermittent 

Avoidance) 

Tier 4 
(Intermittent or Frequent 

Avoidance) 

Evidence of implementation of whole school 
EBSA support (tier 1) 

X X 

Evidence of pupil voice 
(school refusal assessment scale/EBSNA 

Framework questionnaire) 

X X 

Evidence of APDR cycle/NESSie EBSA toolkit and 
review (at least one and half to identity 
impact) (tier 2) 

X X 

Evidence of reduced timetable (if appropriate) X X 

Evidence of collaborative working with parents X X 

Evidence of attendance and impact of solution 
circles (tier 3) 

 X 

Completion (including scoring) of an SDQ  X  

 
This package of support is available for those CYP experiencing occasional, intermittent or frequent avoidance.  It is 
an early intervention tool to enable schools, parents and CYP to work collaboratively.  It is not suitable for CYP 
experiencing complete avoidance.  At this point the EBSA needs are beyond the support that can be provided within 
the package.  Please refer to the following services for further support: 
DSPL 9 Triage Service: https://www.dspl9.uk/page/?title=DSPL9+Triage+Service&pid=27  
CAMHS: https://www.hpftcamhs.nhs.uk/#  
PALMS: https://www.hct.nhs.uk/service-details/service/positive-behaviour-autism-learning-disability-and-mental-
health-service-palms-50/  
Access to this package will not be available to CYP where the following services are already involved: 

SWHP (Family Support Worker) Chessbrook 

DSPL 9 Primary Behaviour Partnership/Acorn Centre CAMHS 

https://www.sdqinfo.org/py/sdqinfo/b3.py?language=Englishqz(UK)
https://www.dspl9.uk/page/?title=DSPL9+Triage+Service&pid=27
https://www.hpftcamhs.nhs.uk/
https://www.hct.nhs.uk/service-details/service/positive-behaviour-autism-learning-disability-and-mental-health-service-palms-50/
https://www.hct.nhs.uk/service-details/service/positive-behaviour-autism-learning-disability-and-mental-health-service-palms-50/
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Model of support 
 
 

 

 
Tier 1: Universal Support 

 

 

Tier 1: Universal Support  (Occasional Avoidance) 

Whole school approach to EBSA: 
Staff and parents access training, workshops and guidance 

produced by EP service. 
Monitoring of attendance at  90% and below with EBSA 
Initial conversation to explore attendance: staff/parents/CYP 

 

Tier 2: Universal Plus Support (Occasional or 
Intermittent Avoidance) 

Individual support at a school level: 
Assessment of CYP using resources and guidance from EP EBSA 

documentation. 
Development of personalised and holistic action plan 
Regular review of plan to measure progress and impact of support.  
 
DSPL 9 parent/carer half termly support: coffee mornings/consultations 

 

Tier 3: Targeted Support (Occasional, Intermittent or 
Frequent Avoidance)  
Following initial conversations and the implementation of an action plan, 
school colleagues  can book onto EBSA Solution Circles to further explore 
support, strategies and resources: 
Prior Information form to be completed with parental agreement. 
Each session will last for one and a half hours and have a primary or secondary 
focus.  The solution circle will enable 3 school colleagues to present their case 
and gather feedback and support from those in attendance.   
                    DSPL 9 Manager 
                    DSPL 9 SISO 
   SWHP Family Worker 
   Nessie Lead Therapist  
                    School representative  x 3 

 

Tier 4: Specialist Support (Intermittent or Frequent 
Avoidance) 
Following access and use of the above tiers, SENCo can refers pupils and 
their parents to access a 12 week 1:1 triangulated response. 
Referral form to be completed with parental agreement. 

 
Pupil (Nessie) 

 
School (DSPL 9 Manager)           Parent (SWHP) 
Please note: Consent must be provided prior to this support being 
accessed.  
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Whole school approach to EBSA 
 
All schools are responsible for supporting EBSA within their schools through the following channels: 

● Clear systems in place for the early identification of attendance difficulties (monitoring attendance at 94% or 
below, a persistent absentee is a CYP who has 90% or less attendance) 

● Clear systems in place for reduced timetables including completion of all relevant documentation from the 
guidance document.  This must include evidence of regular reviews and a plan to increase the child’s 
attendance developed in collaboration with parents.  All documents in relation to this can be found here. 

● An identified member of the SLT to lead on and co-ordinate responses and support 

● Accessing Educational Psychologist Service guidance and resources 

● Having initial conversations with staff/pupils/parents  

● Robust transition plans in place for those CYP 
Individual schools across Hertfordshire have access to the Education Psychology Service resources which were 
produced and circulated in 2021 
 
Guidance for Schools: Emotionally Based School Avoidance  
 
Guidance for Schools: Emotionally Based School Avoidance: Executive Summary 
 
Guide for Parents: Emotionally Based School Avoidance 
 
In addition to the above information, the following resources are also available: 
 
Virtual Schools Attachment and Trauma Toolkit 
Slides and information to share with your school community. 
 
Anna Freud: Addressing Emotionally Based School Avoidance 
Children’s Wellbeing Practitioners Service: 
School Avoidance/Anxiety Recorded Webinars 
Part 1 and part 2 of the training is available following the link above.  Resources can also be found on the website. 
 
Support for parents: 
Nessie 
Nessie is commissioned by HCC to deliver workshops and support for parents/carers.  The support incudes 
workshops, a parent support line 1:1 targeted support sessions and drop in and chat coffee morning. 
 
The Children’s Wellbeing Practitioners service delivers free online emotional wellbeing workshops, without 
referral throughout the year for parents/carers and young people which are bookable via Eventbrite: 

● Child emotional wellbeing & regulation ● Emotional wellbeing for adolescents 

● Child sleep difficulties ● Adolescent sleep difficulties 

● Child self-esteem ● Adolescent self-esteem 

● School Transitions ● Exam stress  

 
 
 
 
 
 
 

https://thegrid.org.uk/admissions-attendance-travel-to-school/attendance/part-time-timetables
https://drive.google.com/file/d/1CwZE_lu7Fyejyzb3I512JzTxk2UVpinR/view
about:blank
about:blank
https://www.hertfordshire.gov.uk/microsites/virtual-school/policies-and-guidance.aspx?searchInput=toolkit&page=1&resultsPerPage=10&view=list&categoryfilters=0/1/1370/1371/1372/1375
https://www.annafreud.org/schools-and-colleges/resources/addressing-emotionally-based-school-avoidance/
https://www.annafreud.org/schools-and-colleges/resources/addressing-emotionally-based-school-avoidance/
https://www.hct.nhs.uk/search/service/childrens-wellbeing-practitioners-21/
https://www.hct.nhs.uk/search/service/childrens-wellbeing-practitioners-21/
https://nessieined.com/hertfordshire-parents
https://www.hct.nhs.uk/search/service/childrens-wellbeing-practitioners-21/
https://www.eventbrite.co.uk/o/childrens-wellbeing-practitioners-school-nursing-service-hertfordshire-33494371787
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Tier 2: Universal Plus Support 
Individual support at a school le7vel 

 

 
 
It is the schools responsibility and in particular the role of the SENCo/Pastoral Lead to ensure that they follow EP 
EBSA guidance (detailed below) and work in collaboration with parents to ensure: 

● Assessment of CYP using resources is completed 

● Development of personalised and holistic action plan created 

● Regular review of plan take place to measure progress and impact of support 
 
 
DSPL 9 EBSA Support Package Webinars 
To launch another successful year of the DSPL 9 EBSA Support, there will be two webinars to allow colleagues to be 
aware for he support that is on offer across all tiers and how they can be accessed.  The webinars will provided on 
Monday 22nd September at 9.30-10.30 AND 1-2pm with attendance only needed at one of the sessions.  To access 
the teams link please click here. 
 
 
Whole School EBSA Audit 

● In order to gauge and reflect upon the EBSA support that is provided, it is recommended that schools complete a 
whole school EBSA audit.  As with all auditing tools, this enables schools to celebrate the support that is working 
well and reflect upon areas that could be strengthened and developed.   

● The resources listed within this section of the guidance may support school in strengthening areas within their 
EBSA provision. 

 
 
My Feelings and Me 
Refresher Training 

● In the previous academic year, a number of primary and 
secondary schools accessed fully funded ‘My Feelings 
and Me’ training which provided them with a 12 week 
intervention to support early signs of EBSA in their 
schools.   

● All schools who accessed this training will be provided 
with an opportunity during the autumn term to attend 
refresher training.  

 

https://drive.google.com/file/d/1Xf6gwWTtVMkz0h8OzoQgRm-GjQxr5bR1/view?usp=sharing
https://docs.google.com/document/d/1tnFStPAQvazeDay01HKQuBIWRrd99X9T/edit?usp=sharing&ouid=110558068425549721554&rtpof=true&sd=true
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HCC EBSA Framework for School: Working together for improved access to education 
The framework is most suitable for school-aged students from 5-16 years, although 
may also be useful for children in their Reception Year and for those in years 12 and 13.    

● It is likely to be most effective if it is used as an early intervention strategy when the 
student has been experiencing difficulties being in school over a period of one term or 
if there are concerns about rapid deterioration them coming into school. 

● The tool consists of three questionnaires (parents, CYP and school) which once 
completed form the basis of conversations and targeted action planning.  

● Click here to access this tool. 
 
 

 
Assessments 
Assessing the CYP to learn more about their EBSA can take a variety of different shapes and forms depending on a 
range of factors.  The purpose of the assessment is to identify specific needs that can be addressed through the 
implementation of an APDR cycle. 

● Tools to help schools to identify and assess CYPs with EBSA: pg 47-79 of the EPS EBSA guidance (link above) 

● In addition to these tools, the following suggestions may also be used: 
o Drawing and talking 
o Walking and talking 
o Models and small world for younger pupils 
o RAG rating/traffic lighting the school day/timetable 
o Good day/bad day (available here) 
o School wellbeing cards: Risk and Resilience card set: www.schoolwellbeingcards.co.uk  
o Therapeutic Thinking tools and resources 

Within the EP EBSA guidance there are useful documents to support you with organising meetings with parents and 
a framework for gathering information: 

● Appendix 14: Helpful hints for meeting with parents (pg75) 

● Appendix 15: Framework for gathering information from parents (pg77) 
The guidance also has a round robin activity to gather feedback from school staff: 

● Appendix 16: Round Robin-example questions when working with school staff (pg79) 
 
Development of APDR plan/cycle 
Following all the above actions, it is the responsibility of the school SENCo/Pastoral Lead, in collaboration with the 
CYP and parent, to undertake an APDR cycle agreeing actions, targets and a review date.  To support in the 
consideration of strategies and tools to support EBSA please follow the breakdown of the EPS guidance below: 

Support Pages 

Strategies that are likely to apply to all CYP with EBSA 24 

Strategies to try when EBSA is around avoiding things at school that make the CYP feel 
anxious and sad 
 

31 

Strategies to try when EBSA is driven by wanting to avoid difficult social situations or 
situations where the CYP feels evaluated 

33 

Strategies to try when EBSA is around the need for attention and contact with 
parents/carers 

36 

Tools to help schools support CYPs to manage their anxiety 81-128 

 
 
 

https://drive.google.com/file/d/1Yvi29ayNdX4iGaPgZvb40cpsPd2ozQdo/view?usp=sharing
http://www.helensandersonassociates.co.uk/wp-content/uploads/2015/02/gooddaybadday.pdf
http://www.schoolwellbeingcards.co.uk/
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Tier 2 Resource List 
In addition to the information above, the DSPL 9 EBSA Team have also collated a range of resources which school can 
use to support when considering the specific EBSA needs of the child and exploring early triggers and support: 

 Appendices 

Nessie EBSA Toolkit Use link to access tool 

School Stress Survey Appendix 10 

Ladder Activity Appendix 11 

Sorting Activity Appendix 12 

School Refusal Assessment Scale (parent) Access tool here 

School Refusal Assessment (child) Access tool here 

Survival in School PowerPoint Access PowerPoint here 

Survival in secondary school PowerPoint  Access PowerPoints here 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

https://nessieined.com/wp-content/uploads/2022/09/EBSA-toolkit-booklet-Edited-ET.pdf
https://drive.google.com/file/d/1ry1AWI2IKipaaRZYVnt85cG8FbV61IS7/view?usp=sharing
https://drive.google.com/file/d/1UCU-sD0EcRp2ims4Vd68UBaR9Il1m-i4/view?usp=sharing
https://drive.google.com/file/d/17I9HSykyHxvc9jKLDTQaj_E6WsVh-CqH/view?usp=sharing
https://drive.google.com/file/d/10nEUc-Wtvv9QHSc15HI-rQraNfStjVLB/view?usp=sharing
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Tier 2: Universal Plus Support 
Parent/carer monthly EBSA Support Groups 

 
DSPL 9 offers support to parents and carers of children and young people who are experiencing EBSA.  This support 
is provided on a half termly basis in the form of coffee mornings and consultations. 
 
Half termly face to face coffee mornings: 
The purpose of these meetings will be to: 

● Provide a safe space for parents/carers to share experiences with local parents/carers in similar situations. 

● Provide an opportunity for parents/carers to speak to services about their experiences and seek support, 
signposting, strategies and resources. 

Flyers with all the information will be circulated amongst schools, settings and local organisations for each of the 
sessions.  Please promote this group and share the details with any parent who would benefit from attending the 
groups. Please contact admin@dsplarea9.org.uk if you would like to attend any of the sessions. 
 

Autumn Term Monday 13th October 10-11.30am 

Spring Term Monday 2nd February 10-11.30am 

Summer Term Monday 11th May 10-11.30am 

 
All coffee morning will be held in the community room as ASDA Watford Supercentre, St Albans Road.   
 
Half termly Virtual Consultations  
The purpose of these meetings will be to: 

● Provide a 30 minute consultation with the DSPL 9 Manager and Family Support Worker where the child’s 
EBSA needs can be discussed. 

● Provide signposting and strategies to support the parent/carer.  
Access to a consultation will be via a booking link which can be found below and on flyers shared across the DSPL 9 
community. 
 

Autumn Tem Monday 24th November 12-1.30pm 
3 slots available: 
12-12.30 
12.30-1pm 
1-1.30pm Please book your date and 

time using this link Spring Term Monday 9th March 12-1.30pm 
3 slots available: 
12-12.30 
12.30-1pm 
1-1.30pm 

 
Summer Term Transition support 
During the latter part of the summer term, parents will be invited to attend weekly sessions (over a period of 4 
weeks) to support with transition.  These sessions will enable parents to consider: 

● Explore tools to support them in supporting their child as they transition year group 

● Meet other parents in similar situations and network/build connections 
These sessions will be facilitated by the DSPL 9 Manager, Family Support Worker (SWHP) and Nessie Therapist. 

Monday 15th June 9.30-11am 

Monday 22nd June 9.30-11am 

Monday 29th June 9.30-11am 

Monday 6th July 9.30-11am 

mailto:admin@dsplarea9.org.uk
https://buytickets.at/dspl9/1753771


 

12 
 

 
What is NESSie? 
NESSie is a Hertfordshire based organisation that support the positive mental health of children and young people. 
 
NESSie provides easy access to arts therapies, counselling, support and training so that children, young people and 
their families can thrive.  We provide support through partnering with local schools, county councils and community 
organisations within Hertfordshire and the surrounding counties. Parents can also reach out to us directly.    
 
Together our therapists have over 200 years of experience. We welcome diversity and have specialist trauma, ASC 
and LGBTQ+ therapists within our team. We have excellent feedback from organisations and parents and a long 
history of working relationships with local statutory and community partners. 
 
To find out more click here. 
 
What is SWHP? 
South West Herts Partnership is a family focussed/needs-led partnership working alongside children and their 
families to ensure access to a wide range of early support with a non-judgemental friendly approach. Our ethos is 
underpinned by principles of choice, flexibility and respect. 
 
To find out more click here. 

 
 

 
 
 
 
 
 
 
 

 
 
 
 
 
 
 
 
 
 
 
 

 

https://nessieined.com/
https://www.southwesthertspartnership.org.uk/
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Tier 3: Targeted Support  
EBSA Solution Circles 

 
EBSA solution circles will be managed and chaired by the DSPL 9 manager to ensure consistency across the meetings.  
Solution circles will take place twice per each half term (see dates below). The purpose of the meetings will be to 
provide additional support and continued professional development for SENCos and Pastoral Leads through group 
discussions and formulation of next steps.   
PLEASE NOTE:  It may not necessarily be the SENCo that is best fit to attend these meetings.  Should you as a school 
feel it more beneficial for a different member of staff to attend (pastoral lead, HOY, class teacher, TA) this would be 
appropriate. 
 

A solution circle is a short and powerful tool that takes up to an hour. The approach was developed by Forrest, 
Pearpoint and colleagues (1996) and it aims to bring together a group of people to generate ideas for solutions to a 

particular problem. 
 

Each solution circle will be attended by a core group of professionals: 

● DSPL 9 Manager and SEND Lead 

● DSPL 9 SISO 

● SWHP Family Support Worker 

● School representatives x 3 
 
Each session will last for one and a half hours and have a primary or secondary focus.  The solution circle will enable 
3 school representatives to present their case and gather feedback and support from those in attendance. The 
session will follow the structure below: 

 

 
Solution Circle element What will happen/what to expect 

Present Issue (6 mins) School colleague to provide a quick overview and update.   

Team Reflections (6 mins) An opportunity for all professionals to reflect on what they have heard and what are 
the significant areas of need. 

Discussion/ideas/solutions 
(6 mins) 

Time for questions to be asked and further discussions around possible 
solutions/strategies/resources to take place. 

Next steps (6 mins) School colleague to consider which of the suggestions they will take forward and 
action: 

● Who will you need to take to? 

● Are there any logistical elements that need to be unpicked? 

As this element of the package will be around a named child, a prior information sheet will need to be send prior 
to the solution circle taking place and parental consent will be compulsory. 
 

Dates and times of solution circles shared with 
SENCos (on a termly basis) 
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Tier 3 process flowchart: 
 

 
 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
See criteria to access tier 3 support on page 5. 
 
Solution Circles Dates: 
All sessions will run from 1-2.30pm and are available to both primary and secondary colleagues.  Each session will 
allow for 3 cases to be discussed. 
 

Autumn Term Monday 20th October 

 Monday 17th November 

Spring Term Monday 19th January 

 Monday 2nd March 

 Monday 23rd March 

Summer Term Monday 27th April 

 
To book an EBSA Solution Circle please click here 

 
Transition Focused Solution Circles: 
During the latter part of the summer term, DSPL 9 will be offering weekly transition focused solution circles to 
provide an opportunity for schools colleagues to discuss particular children and young people who are/will struggle 
with the transition.  Sessions will run from 1-2.30pm and allow for 3 cases to be discussed at each session. 
 

Monday 15th June 

Monday 22nd June 

Monday 29th June 

Monday 6th July 

 
To book an EBSA Transition Solution Circle please click here 

Dates go live: SENCos are able to book a space for 
a solution circle using the link below 

Prior Information Document sent to DSPL 9 Admin 
one week before the solution circle: Parent 

signature MUST be included. 

DSPL 9 Admin shares prior information document 
with the EBSA Solution Circle Panel 

EBSA Solution Circle takes place via MT 

Notes/next steps noted DSPL 9 Manager and 
distributed to all attending. 

SENCo to complete Impact Feedback from 6 weeks 
following attendance at the Solution Circle  

https://buytickets.at/dspl9/1778138
https://buytickets.at/dspl9/1778158
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Tier 4: Specialist Support 

EBSA 1:1 Child Support 
 

The EBSA 1:1 child support will be overseen by the DSPL 9 Manager to ensure consistency across cases and to 
moderate support and impact.  At this level, DSPL 9, in collaboration with NESSie and SWHP (South West Herts 
Partnership) will provide a triangulated approach to enable support to be available to the child, the family and the 
school.  Please see diagram below: 
 
 

 
 

 
 

 
 
 
 
 
 
 
 
Accessing Tier 4 support 
The EBSA Tier 4 support panel will meet once during the first half of the autumn term and again in the first half of 
the spring term to consider applications for children experiencing EBSA at an occasional, intermittent of frequent 
level and already accessing support at earlier tiers.  During the panel each application will be considered for 
suitability against the tier 4 criteria and from this 4 CYP will be identified to access the 12 week package of support. 
PLEASE NOTE:  Applications for the first round of support in the autumn term will not have necessarily attended the 
solution circles, however all other elements of support will need to be evidence in any applications received (see tick 
list on tier 4 referral form). 
 
What if you are unsuccessful? 
Feedback, signposting and next steps will be provided for those unsuccessful application. 
 
The panel will consist of: 

● DSPL 9 Manager 

● SWHP Family Worker 

● NESSie Therapist 
 
The purpose of tier 4 support is to enable all aspects of the child’s EBSA to be addressed.  It will enable outcomes to 
be considered both at school and at home and regular professionals meetings to ensure progress is being made and 
that the approach is having an impact. 
Those successful in their application will be able to access a 12 week piece of work where a triangulated approach to 
supporting the CYP with EBSA will be used.  A total of 6 CYP will be supported over a 12 week period. 
 
Flowchart for tier 4 support 

 
 
 
 
 

 
 

NESSie 
(Supporting the Child) 

SWHP 
(Supporting the parent/carer) 

DSPL 9 Manager 
(Supporting the school)  

Whole school approach to EBSA in 
place 

(See Tier 1) 

Individual support at a school level implemented 
and documented e.g APDR Cycle 

(See Tier 2) 
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See criteria to access tier 4 support on page 5. 
 
What will the support look like? 
Each CYP and their families will access a 12 week piece of work built around their individual EBSA needs: 

 Meetings Focus 

Week 1 Initial planning meeting: 

● Parent  

● CYP if appropriate  

● School 

● FSW 

● Nessie Therapist 

● DSPL 9 Manager 

● All involved to meet and share up to date 
information. 

● All consent forms signed 

● Development of graduated exposure plan to identify 
steps to success. 

● Discussions around how each service will support 
and work with the CYP, parents and school to 
achieve the outcome. 

Weeks 1-5 Weekly input from the services (Pupil voice completed at initial session with Nessie) 

Week 6 Review meeting 

● Parent 

● FSW 

● DSPL 9 Manager 

● All involved to meet, consider the outcomes within 
the plan. 

● Celebrate successes 

● Consider any updates or tweaks that need to be 
made on reflection of the work to date. 

● Parents, CYP and schools will be updated of any 
changes. 

Weeks 6-12 Weekly input from the services (Pupil voice completed at the final session with Nessie) 

Has attended and can demonstrate impact of 
EBSA solution circles 

(See Tier 3) 

Completion of tier 4 referral and additional 
documentation sent to the panel.  

If successful: Access to 12 
week 1:1 triangulated support   

Nessie 
(Supporting the child)  

DSPL 9 Manager 
(Supporting the school) SWHP 

(Supporting the parent/carer)  

Review meeting at the end of 
the piece of work  
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Week 12 Closure meeting 

● Parent  

● School 

● CYP if appropriate  

● FSW 

● Nessie Therapist 

● DSPL 9 Manager 

● Impact of the support to be considered and 
celebrated. 

● Next steps and continued support to be discussed. 
 

 
Aspects to consider prior to a tier 4 referral: 

● Do both the CYP and parent understand what EBSA is and how this support will benefit them?  Has the 
additional document been shared with all to ensure a good level of understanding prior to agreement? 

● Have both the CYP and parent given consent to participate in this support? 

● Is there a space on a weekly basis that can be used by Nessie and SWHP for sessions to take place? 

● Have parents been provided with the dates and times for any meetings that will be taking place as part of 
the tier 4 support? 

 
 
Tier 4 Dates: 

 Application Deadline Panel meeting Start of support End of support 

Round 1 06.10.25 20.10.25 03.11.25 09.02.26 

Round 2 19.01.26 26.01.26 23.02.26 08.06.26 

 
 

 
 

 
 
 
 
 
 
 
 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



 

18 
 

Appendices: 
 

Appendix 1 
 

Tier 3 Prior Information  

Appendix 2 
 

Tier 4 Referral Form 

Appendix 3 
 

Tier 3 Solution Circle Discussion Tool 

Appendix 4 
 

Tier 3 Solution Circle Evaluation 

Appendix 5 
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Appendix 1 
 

 
DSPL 9 EBSA Support Package 

 
Tier 3: EBSA Solution Circle 

 
Prior Information Document 

Section 1: 

Your name: Role: 

School: 

Email address Phone number: 

 
Section 2: 

Child’s name 

Date of Birth: Gender: 

Year Group: Attendance at school%: 

Indication of where CYP is in relation to EBSA spectrum: 
 
 

Occasional Avoidance  

Intermittent Avoidance  

Frequent Avoidance  

Reduced timetable information (if appropriate): 
 
 

Parent’s name: Relationship to CYP: 

Parent email address: Parent phone number: 

Is the parent accessing the DSPL 9 EBSA Parent Support Group?   Yes/No 

 
Section3: 

Please describe the current situation in relation to EBSA, its impact on the child/family/education; identified risks 
and other concerns. 

 
 
 
 
 
 
 
 
 
 
 
 
 

Other agencies involved with the family (and duration if known): 

Name of service/agency Reason for input and duration if known 

  

  

  



 

20 
 

Parents view and comments: 

 
 
 
 
 
 
 

CYP views and comments (if appropriate) 

 
 
 
 
 
 
 
 
 
 

What outcomes would you like as a result of this referral/support? 

School: 
 
 
 
Parents: 
 
 
 
CYP: 
 
 
 

 

SENCo signature  Parent signature  

Date  Date  

 
Please ensure this referral and supporting evidence is sent via schoolsfx to admin@dsplarea9.org.uk clearly titled as 
DSPL 9 EBSA Tier 3 referral 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Appendix 2 

mailto:admin@dsplarea9.org.uk
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DSPL 9 EBSA Support Package 

Tier 4: EBSA 1:1 Child Support  

Referral Form 

Section 1: 

Your name: Role: 

School: 

Email address Phone number: 

 
Section 2: 

Child’s name 

Date of Birth: Gender: 

Year Group: Attendance at school%: 

Indication of where CYP is in relation to EBSA spectrum: 
 
 

Occasional Avoidance  

Intermittent Avoidance  

Frequent Avoidance  

Reduced timetable information (if appropriate): 
 
 

Parent’s name: Relationship to CYP: 

Parent email address: Parent phone number: 

Is the parent accessing the DSPL 9 EBSA Parent Support Group?   Yes/No 

 
Section3: 

Please describe the current situation in relation to EBSA, its impact on the child/family/education; identified risks 
and other concerns. 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Other agencies involved with the family (and duration if known): 

Name of service/agency Reason for input and duration if known 
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What outcomes would the child/young person like as a result of this referral/support? 

 
 
 
 
 

What outcomes would the parents like as a result of this referral/support? 

 
 
 
 
 

What outcomes would the school like as a result of this referral/support? 

 
 
 
 
 

 

SENCo 
signature 

 Parent 
signature 

 CYP 
signature 

 

Date  Date  Date  
 

Please ensure this referral and supporting evidence is sent via schoolsfx to admin@dsplarea9.org.uk clearly titled as 

DSPL 9 EBSA Tier 4 referral 

Tier 4 Check list  

Must include Tick if attached to this document 

Evidence of personalised and holistic plan  

Evidence of pupil voice 
(school refusal assessment scale/EBSNA 

Framework questionnaire) 

 

Evidence of collaborative working with 
parents (school refusal assessment 
scale/EBSNA Framework questionnaire) 

 

Evidence of reduced timetable (if 
appropriate) 

 

Evidence of attendance and impact of 
solution circles (if applicable) 

 

Completion (including scoring) of an SDQ  
 

 
Please ensure the above documents are attached to the prior information form and shared as part of the referral 
 
PLEASE NOTE: 
Should you be successful in accessing tier 4 support, one identified key member of staff MUST take the lead and 

commit to attending all meetings and supporting the process. 

 

 

 

mailto:admin@dsplarea9.org.uk
https://www.sdqinfo.org/py/sdqinfo/b3.py?language=Englishqz(UK)
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Appendix 3 

 
DSPL 9 EBSA Support Package 

 
Tier 3: EBSA Solution Circle Discussion Tool 

Section 1: 

Child’s name DOB: 

School: 

 
Section 2: 

Date of solution circle: 

In attendance: 
 
 
 
 
 
 

 
Section3: 

Present issue: 

 
 
 
 
 
 

Team ideas/solutions: 

 
 
 
 
 

Discussions: 

 
 
 
 
 
 

Next steps: 
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Appendix 4 

 
 

DSPL 9 EBSA Support Package 
 

Tier 3: EBSA Solution Circle Evaluation 
Section 1: 

Your name: Role: 

School: 

 
Section 2: 
 Excellent 

1 
Good 

2 
Satisfactory 

3 
Unsatisfactory 

4 

1) How useful was the solution circle?     

2) How well did the professionals support you 
during the solution circle? 

    

3) To what extent do you feel you acquired 
additional strategies as a result of attending 
the solution circle? 

    

4) How confident are you in using/delivering 
these additional strategies? 

    

 
Section3: 

What did you find the most interesting/useful? What did you find the least 
interesting/useful/lacking? 

 
 
 
 
 
 
 

 
 
 

What would you like to know more about?  
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Appendix 5 

 
 

DSPL 9 EBSA Support Package 
Tier 3: EBSA Solution Circle 

Impact Feedback 
Section 1: 

Your name: Role: 

School: 

 
Section 2: 

Child’s name 

Date of Birth: Gender: 

 
Section3: 

Attendance at time of solution circle:  

Current attendance %:  

Reduced timetable status: 
 

Impact of additional strategies: 
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Appendix 6 

 
DSPL 9 EBSA Support Package 

Tier 4: Parent Information 
What is EBSA? 
Emotionally Based School Absence/Avoidance (EBSA) refers to reduced or non-school attendance by a child or young 
person due to multiple factors. The avoidance or absence is rooted in emotional, mental health and well-being 
factors (Anna Freud Centre,2023). 
Below we have listed different sources with further information for families and carers.  
For further information on the Hertfordshire Local Offer click here. 
The Anna Freud Centre has many resources to support families. Click here 
For an easy-to-understand Youtube video click explaining EBSA, click here 
 
DSPL 9 Support Package 
Here in DSPL 9, we have recognised that EBSA continues to be an issue for many of our children and young people.  
In response to this, we have developed a support package to enable schools, parents and children to seek local 
support and work collaboratively to overcome the many barriers that lead to EBSA. 
 
Your son or daughter has been identified by the school as experiencing EBSA and therefore eligible to access support 
through the DSPL 9 EBSA Support Package. 
 
What does this mean? 
Your son/daughter, you as a parent and the school will be supported over a 12-week period by the following 
professionals: 

o Nessie Therapist: Supporting your child to work through the issues leading to EBSA and providing strategies 
and ideas to be able to understand EBSA and learn to cope better. 

o Family Support Worker (FSW): Supporting you to consider how you can best support your child to overcome 
his/her emotionally based school absence. 

o DSPL 9 Manager and SEND Lead: Supporting the school to ensure they are working collectively with the 
above agencies and providing support from a school perspective. 

This work will form a triangulated approach encompassing all aspects of the child’s EBSA. 
  
How will this happen? 

o Initially, you will be contacted by the Nessie Therapist and FSW to arrange a meeting to consider how the 
support will work, what assessments will need to be carried out, and any initial next steps/actions. 

o You will meet on a weekly basis for 10 weeks with the FSW following the initial meeting. 
o Your child will have weekly one-hour sessions with the Nessie Therapist at school. It is important the child is 

supported to attend these sessions outside of their teaching/ timetabling.  
o The school will meet with the DSPL 9 Manager on weekly basis. 
o At the 12th week, all those involved (including yourself) will attend a meeting to consider the impact of the 

support and any next steps. 
 
What if I have any questions during the support? 
You will be able to ask your FSW any questions you have when you meet or alternatively contact Gemma Hall (DSPL 
9 Manager and SEND Lead) on gemmahall@dsplarea9.org.uk  
  
For further information about Nessie please click here. 
For further information about the Family Support Workers please click here. 
For further information about DSPL 9 please click here. 

https://www.hertfordshire.gov.uk/microsites/local-offer/education-support/get-help-to-access-learning/if-your-child-is-too-anxious-to-go-to-school.aspx
https://www.annafreud.org/schools-and-colleges/resources/addressing-emotionally-based-school-avoidance/
https://www.youtube.com/watch?v=FzxmeVRTjwU&t=3s
mailto:gemmahall@dsplarea9.org.uk
https://nessieined.com/
https://www.southwesthertspartnership.org.uk/
https://www.dspl9.uk/
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Appendix 7 

 
 

DSPL 9 
Consent to support from the EBSA Support Package: Tier 4 

 
Name of child/young person:…………………………………………………… 
 
Known as: ……………………………………………. 
 
Address: ……………………………………………………………………………………………………………………………………………………………….. 
 
…………………………………………………………………………………................................................................................................ 
 
Date of Birth:……………………………………………………………………… 
 
School/s (if applicable): ………………………………. 
 
Year/s in School (if applicable)……………………………………………….. 
 
Emergency contact number……………………………………. 
 
Emergency contact email …………………………………….. 
 
Name of contact …………………………………………………………………. 
 
Relationship to named above ………………………………………………………………      
 
The team around the family will be working closely with different professionals as well as schools. This helps our 
services to meet the needs of individual children, young people and their families. 
 
We may need to share information about you and your family and also ask for information from professionals that 
will assist us to understand your situation. We need your consent before we contact professionals. 
 
You may withdraw consent to information sharing at any time by informing us in writing you wish to withdraw 
consent. You may also ask for the information shared to be conditional, for instance if there is someone you don’t 
want us to share your information with or obtain information from. 
 
Any details of the services we provide or information about you or your family will be stored and used in strict 
accordance with our registration under the Data Protection Act 1998. 
 
You do not have to consent to information sharing but this may make it difficult to provide the services that you or 
your family need. You should also know that we have a legal duty to share information with other agencies if we 
believe it will protect you, prevent harm to someone else or prevent/detect a crime. 
 
If we use your information for other reasons, for example to plan our services or do research, then we will make sure 
that you cannot be identified. 
 
We will not use your information for staff training without asking you for specific consent at the time. 
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I give consent for the person named above to take part in sessions with a Nessie Practitioner (including Trainee 
Clinical Psychologist):   

Yes ☐ 

No ☐ 

I consent for DSPL 9/NESSie/SWHP to share and receive personal information, for the purpose of supporting the 
named above if needed, with the following named professional/s: 

School / education setting      Yes ☐ No   ☐ 

 
Hertfordshire County Council  

(Including DSPL, ISL, SEN & Children’s services)    Yes ☐ No   ☐ 

  

Behaviour support services       Yes ☐ No   ☐ 

 
Medical professionals 

(including GP, CDC, CAMHS, Step2, Educational psychologist  & PALMS) Yes ☐ No   ☐ 

 
By signing below I give consent for DSPL 9/NESSie/SWHP to store data electronically and in paper form, as 
appropriate (please see NESSie Privacy Policy for further information). Anonymous data may be shared by DSPL 
9/NESSie/SWHP with commissioners of Hertfordshire and the Department of Health to help inform and improve 
wellbeing services. Parents / carers / persons can retract permission for us to hold personal information at any time 
by contacting the following: gemmahall@dsplarea9.org.uk  
 
I give consent for support from a DSPL 9/NESSie/SWHP. 
 
Name: ...…………………………………………………………........................... 
 
Signature:………………………………………………                         Date:……………………… 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

mailto:gemmahall@dsplarea9.org.uk
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Appendix 8 (Electronic copies via here) 
 

 

https://sdqinfo.org/py/sdqinfo/b3.py?language=Englishqz(UK)
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DSPL 9 EBSA Support Package 

Tier 4: Pupil Voice 
Name: Date: 

School: 

Please complete this form at the beginning and end of the tier 4 support. 

 
How I feel going to 
school 

 
Dislike 

 
Okay 

 
Happy 

 
How I feel in the 
classroom 

 
Dislike 

 
Okay 

 
Happy 

 
How I feel leaving 
my parents in the 
morning 

 
Dislike 

 
Okay 

 
Happy 

 
How I feel talking to 
adults in my school 

 
Dislike 

 
Okay 

 
Happy 

 
How I feel asking for 
help 

 
Dislike 

 
Okay 

 
Happy 

 
How I feel in the 
playground with my 
friends 

 
Dislike 

 
Okay 

 
Happy 

 
How I feel having my 
lunch 

 
Dislike 

 
Okay 

 
Happy 

 
How I feel about 
what I am learning 

 
Dislike 

 
Okay 

 
Happy 
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 All of the time Most of the time Some of the time Not often/hardly 
ever 

I feel listened to 

 

    

I feel supported 

 

    

I feel safe 

 

    

I have friends 

 

    

I know what to do 
when I have a 
problem 

 
 

    

I feel supported in 
my learning 

 

    

 

The best thing about school is: 
 
 
 
 
 

Coming to school would be even better if………. 
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Appendix 10 
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Appendix 11 
 
 
EBSA Ladder 
 
 
 

                                                                                         
 
 
 

The noise in/on… 
 

Going into a lesson (eg maths) 

Going into a busy dining hall 
 

School rules such as…. 

Understanding what I need to do 
 

PE lessons 

Travelling to school 
 

Going to the toilet 

Putting on my uniform at home 
 

Getting something wrong  

Seeing pupils around school 
 

Teachers asking me questions  

The smell of… Understanding what the teacher means 
 

Speaking to another pupil 
 

Lunch time 
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Other pupils asking me questions  
 

Going into an empty classroom 

Going into reception area/walking into the 
school building 

Getting a question wrong 

Seeing my friends in school 
 

Meeting a member of staff in the school car 
park 

Break time Leaving the house 
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Appendix 12 
 
Sort It Game ! 
 
The faces can mean different things, but generally refer to ‘gut feeling’ (e.g. no problem to big problem, no worries 
to lots of worries) without too much time for thinking or discussion while sorting. The  means that the student does 
not want or ‘need’ to discuss it – not appropriate for subjects but possibly so for some more sensitive ‘Aspects of 
Life’ cards.  
1. Give the pupil the ‘face’ cards 
2. Ask them what they think they mean (correct if necessary – using age appropriate terminology if possible) 
3. Place the ‘word’ cards upside down – randomly 
4. Explain how to ‘play’ the game 
5. Model the procedure – you choose a card – turn it the right way and then quickly decide which pile (relating to the 
face) you think it goes with 
6. Start – encourage limited thinking / deciding time (so it is a ‘gut’ reaction) 
7. Ask them what they thought of the game 
 

 
No problem 

 
 
 

 

 

 
 

 
Big Problem 
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😐 
Sometimes 
a problem 

 
 

 

 

 
Nothing to 
do with me 
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English Maths Science 
Art PE DT 

Music ICT Circle Time 
Talking Friends Writing 
Rules 

at home 
Rules 

at school 
Rows/fights 

Getting to 
school 

Being good at 
things 

The 
Future 

Stealing The Past Food 
Anger Love Family 

Bullying Worries Being liked by 
other children 

Little brother Being liked by 
teachers 

Looking nice 

Lies My bedroom Changes 
Being late Being in class Noise 

Losing Breakfast ? 
?  ? 
? ?  

Reading Lunch time  
Brother or 

sister 
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Reading English 

Maths 
Science 

Art PE 

Circle Time Talking 

ICT 

Rules  

at home 
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Rules  

at school 

Rows/fights 

Lunch time 

Brother or 

sister 

Noise 
 

  


